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August
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February
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May

June

July

Preparation Stage: 
Begins (completed by 

March 1)

Information Gathering 
Stage: Begins March 1 
(completed by May 1)

First Analysis Stage: 
Begins May 1 

(completed by May 12)

Consolidation, Synthesize, and 
Prioritization Stage: Begins May 

13 (completed by May 26)

RISE College-wide Strategic 
Planning Stage: Begins May 
26 (completed by June 22)

President Presents Strategic Plan 2021-2026
to the Board of Trustees July 16-17

TBD: potential Campus Forum

May 11-12: Faculty/Staff Forums

April 12: Faculty/Staff Forums 
April 16: BOT Meeting – RISE Strategic Planning Update 
April 28: Campus Forum 

March 8: Faculty/Staff Forums 
March 24: Campus Forums 

Feb. 5: BOT Meeting – RISE Strategic Planning Update
Feb. 8: President meets w/ faculty
Feb. 9: President meets w/ Staff Forum
Feb. 22: Faculty Meeting

Jan. 12: President Met Faculty/Staff Forums 

Updated: 

TBD: Campus Forums


